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Subject:  Notes  from  UHRC  Policy  Group  Meeting,  3/14 
From:  Brian  Buchner  <brian.buchner@lacity.org> 
Date:  3/16/19,  12:00  AM 
To:  undisclosed-recipients:; 

BCC:  <mtenchavez@lahsa.org> 


Thanks  for  participating  in  Thursday's  UHRC  Policy  Group  meeting. 
We  discussed  the  following: 

UHRC  Operations: 


*  The  UHRC  continued  its  operations  from  7am  to  5pm,  Monday  -  Friday. 

*  Staffing  continues  to  be  an  issue  at  the  UHRC.  This  issue  will  be  discussed  at  a  future  meeting. 

*  LASAN  will  begin  its  three-day-per-week  trash  bag  pick-up  service  at  Venice  &  Globe  on  Wednesday,  3/20.  On  3/19,  in  advance  of 

the  beginning  of  the  trash  bag  pick-up,  LASAN  will  deliver  a  3-yard  dumpster  for  a  24-hour  period. 

Chrysalis  -  Voluntary  Storage  Program: 


*  Chrysalis  was  invited  to  present  information  about  their  voluntary  storage  program  to  the  Policy  Group.  Chrysalis  discussed  the 
specific  example  of  The  Bin  @  El  Pueblo.  An  example  of  a  weekly  report  for  The  Bin  @  El  Pueblo  is  attached.  A  few  details  of  the  program 
include: 


Hours  of  operation:  8am  -  3:30pm 
Clients  must  renew  every  7  days 

Each  site  includes  4  staff  and  1  supervisor  (3  on  site  at  any  given  time) 
Chrysalis  can  create  photo  ID  on-the-spot  (official  gov't  ID  not  required) 


*  Per  Chrysalis,  setup  of  one  of  these  programs  would  cost  approximately  $8,500  -  $10,000.  Annual  operating  costs  are  estimated  at 
$300,000. 

*  The  CAO  referenced  a  prior  CAO  memo  /  report  on  temporary  homeless  storage.  [Meg:  Please  distribute  the  report  to  the  Policy 
Group  at  your  earliest  convenience.] 


Focus  Area(s) : 


*  The  Policy  Group  discussed  the  beginning  of  the  enhanced  services  around  the  Schrader  ABH  site.  Per  CD13,  SECZ  signs  will  be 
posted  throughout  the  zone  on  Monday,  4/1.  HOPE  Team  outreach  and  engagement  in  the  SECZ  will  begin  on  Monday,  4/8.  The  first  CSLA 
cleanup  in  the  SECZ  will  take  place  on  Wednesday,  4/10. 

Action  Item(s) : 

*  LAHSA  is  exploring  the  possibility  of  expanding  its  scope  of  services  to  require  its  contracted  shelter  and  crisis  housing 
operators  to  report  real-time  notification  of  bed  vacancies  in  HMIS. 

*  LASAN  is  assessing  the  requests  and  need  for  large  metal  sharps  receptacles  and  small  plastic  receptacles  across  the  City.  Per 

LASAN,  these  receptacles  are  approximately  $1,000  each  and  will  LASAN  will  report  back  at  the  next  UHRC  Policy  Group  meeting. 

Notes  from  the  3/7  UHRC  Policy  Group  meeting  are  attached. 

Please  let  me  know  if  you  have  any  questions,  or  if  I  have  missed  (or  misstated)  anything  from  the  meeting. 

Thanks  so  much! 


Brian 


<https : //lh5 . qooqleusercontent . com 

/AiliQQVq  8Dd7521IFttf lSEpWf jqyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qioNufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-2334 
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